
     Amelia County Public Schools (ACPS) is a school division situated in 
beautiful Amelia County, Virginia.  The ACPS vision and mission promote 
innovation, citizenship, and life-long learning for all.  Dr. Harper plans to 
enhance the culture of ACPS.  The following goals are established to en-
sure a smooth and organized transition of leadership. 
 

GOALS: 
1. Build Relationships 
  Relationships build the foundation for years of success.  This plan  
 includes meetings with key stakeholders including members of the 

school board, teaching and administrative staff, students, parents, 
and community groups.   

2.    Gather Data 
 Successful decision-making requires data collection from multiple  

sources.  The data-gathering process helps the new superintendent 
learn about school division operations.   

3. Analyze and Plan 
 Information collected will be used to identify division strengths  

and challenges.  A plan will be created to move the division forward 
emphasizing exemplary citizenship, forward thinking, and readiness 
for the future.   
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     The purpose of the entry plan 
is to create a comprehensive 
approach for the transition of 
the new superintendent to  
Amelia County Public Schools 
(ACPS).  This document outlines 
the process to provide  
Superintendent Dr. Lori Harper 
an opportunity to learn about 
the division and the community 
that supports ACPS.    

Purpose 

The First 100 Days Exemplary Citizenship 
            Forward Thinking 

Future Ready 

Mission 
     To inspire life-long learners, 
provide varied educational ex-
periences, foster continuous 
growth by creating new and 
empowering connections, and 
develop 21st century skills for 
all students, teachers, and em-
ployees.  



Engaging in the Plan Meeting Dates 
 
 

  
Meet and Greet 
March 15, 2019   
2:00-4:00 p.m. 

School Board Office 
 
 
 

School Tours 
 

Amelia County  
Elementary School  

March 18, 2019 
10:30 a.m. 

 
 

Amelia County 
Middle School  
March 18, 2019 

11:30 a.m. 
 
 

Amelia County 
High School  

March 18, 2019 
12:30 p.m. 

 

Objectives:  
     Relationships build the foun-
dation for years of success.  Dr. 
Harper plans to meet with as 
many stakeholders as possible.  
The objectives of these meetings 
are: 
(1) To establish an initial connec-

tion upon which to build 
lasting relationships,  

(2) To promote effective two-
way communication, and  

(3) To obtain information about 
perceived strengths and chal-
lenges of the school division. 

 
Entry Activities: 
     The following activities are 
designed to meet the objectives 
for building relationships. 
School Board 
 Meet with the school board  

to obtain perspectives and 
goals. 

 Work collaboratively with the 
school board to establish 
school board/superintendent 
operating protocols. 

 Establish weekly communica-
tion with the school board 
chair and vice chair. 

 Establish weekly division 
communication. 

 Schedule an annual board 
retreat. 

Students 
 Schedule time at each school 

for students to meet and  
address the superintendent. 

 Schedule meetings with  
student leadership groups. 

 Create opportunities for 
open communication. 

Parents 
 Attend parent organization 

group meetings. 
 Conduct a “Meet and Greet” 

to share the entry plan and 
invite participation in a  

       community survey. 
 Attend functions at all 

schools. 

Teachers 
 Attend each school’s initial 

faculty meeting. 
 Meet with representatives of 

the local education agency. 
 Establish a Faculty Roundtable 

group for quarterly meetings 
with teacher representatives. 

Administrators 
 Visit and meet with school  

administrators at their school. 
 Meet with individual central 

office staff to learn about   
programs. 

 Conduct monthly division   
Administrative Council 
meetings. 

 Establish a process for regular  
communication about school 
events.   

Community 
 Meet with the County Admin-

istrator to establish a process 
for regular communication.  

 Meet with individual members 
of the Board of Supervisors to 
learn their perspectives. 

 Meet with local media        
representatives to establish a 
collaborative framework for 
communication. 

 Meet with the local ministerial 
association to encourage  

       support for families. 
 Attend meetings of local civic 

or community groups to share 
goals and plans. 

 
Sample Questions: 
1. What does the school division 

do well? 
2. What is the school division 

doing to meet the needs of 
students? 

3. What critical issues exist? 
4. What practices or programs 

would you like to see started, 
stopped, or continued? 

5. What is your top priority for 
division enhancement? 

6. What other information would 
you like to share? 

Building Relationships 



Engaging in the Plan 

 

Objectives:  
    Successful decision-making 
requires data collection from 
multiple sources.  The objectives 
of data gathering are: 
(1) To obtain an understanding 

of school division operations, 
(2) To ensure the existence of 

effective and efficient  
      processes, and 
(3) To identify strengths and  
      challenges of the school  
      division. 
 
Entry Activities: 
     The following activities are 
designed to meet the objectives 
for gathering data.  
 
Interviews and Group Meetings 
 Conduct interviews with 

stakeholders as part of the 
information gathering       
process. 

 Meet with school-based and 
community-based groups 
and note trends in              
information shared. 

 Meet with central office    
directors to learn about     
existing programs. 

 Meet with principals to      
examine student         
achievement data and 
trends. 

Conduct Site Visits 
 Visit each school site and  

participate in school board 
site visits. 

 Visit off-site programs.  
Review Division Plans 
 Review the ACPS  
       Comprehensive Plan. 
 Examine the Technology 

Plan. 
 Examine the ACPS 
       Assessment Plan. 
 Examine the ACPS facilities 

and Capital Improvement 
Plan. 

 Review the ACPS Crisis  
      Management Plan. 
 

Document Review 
     The following documents will 
be reviewed to obtain information 
about Amelia County Public 
Schools.   
Student Achievement 
 Conduct a comprehensive   

review of student  achieve-
ment data. 

 Examine student attendance 
data. 

 Examine the state School 
Quality Profile for each school. 

School-based 
 Examine school schedules. 
 Review discipline data. 
 Review student, faculty, and 

athletic handbooks. 
 Examine safety plans. 
Programs 
 Examine federal program 

grants, monitoring review  
documents, and record-   

       keeping procedures. 
 Examine special education 

program grants, monitoring 
review documents, and record 
-keeping procedures. 

 Examine the division’s        
professional development 
needs assessment and        
professional development 
plan. 

 Review the career and      
technical education plan and 
associated Plans of Study. 

Human Resources 
 Review staff qualifications. 
 Examine hiring practices      

including recruitment,         
selection, and retention. 

 Examine pay and classification 
scales and information. 

 Review the employee       
handbook. 

Finance 
 Examine finance documents 

including budgets and audits. 
 Review financial reports for 

the school board. 
 Examine existing contracts for 

service. 

Gathering Data 



Superintendent’s  

Beliefs 

(comments from Dr. Harper) 

“I believe: 

 Our students are our 

future. 

 Great teachers build 

relationships with    

students. 

 The best educators are 

those who are          

professional learners. 

 Teamwork builds a 

community. 

 Consistency promotes 

fairness and builds 

trust. 

 Exemplary leaders are 

dedicated, action-

oriented, passionate 

about education, and 

all in.” 

Analyzing  
 

     Information collected from 
interviews, meetings, and site 
visits will be used to identify  
ACPS strengths and challenges.  
From this information the       
superintendent will determine 
what practices may need to be 
stopped, what ACPS needs to 
start, and what programs and 
practices should be continued.    

Planning 
 

     It is the intent of Dr. Lori Harper 
to foster a continued culture of 
high expectations for student  
success in Amelia County Public 
Schools.  Information gathered 
during the entry process will be 
used to create a plan to move the 
division forward emphasizing  
exemplary citizenship, forward 
thinking, and future readiness.  
This plan will be shared with the 
ACPS school board and the com-
munity at the end of the entry pe-
riod.  The plan will address:  
 

(1) Enhancing the culture, 
(2) Focusing resources to meet the 

needs of students and the    
division, and  

(3) Proposing a process to meet 
challenges identified during 
the entry period.   

 

Summary Statement 

 

Engaging in the Plan 

Analyzing and Planning 

Share Your Thoughts 

 

     If you would like to share 

your thoughts with  

Dr. Lori Harper, please visit  the 

ACPS website at 

www.amelia.k12.va.us 

Dr. Harper looks forward to  

receiving your input.   

    This entry plan is intended to provide a process 

for entrance into Amelia County Public Schools.   

Superintendent Dr. Lori Harper welcomes your 

comments and suggestions.  The future success 

of ACPS depends on the dedication and active  

engagement of all students, parents, employees, 

and members of the community.  A plan with 

stakeholder commitment will help ACPS provide 

what is needed to maximize every student’s  

potential. 


